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Northumberland Association of Local Councils 

County Committee 

24 April 2020 

NALC Chief Officer’s Report 

 

1: Coronavirus 

Since the spectre of coronavirus became clear, practically my entire work 

has been connected in some way or other with this. 

ZOOM has enabled the Association to  

• Hold weekly informal meetings of the County Committee 

• Enable my attendance at a weekly meeting of the English county 

officers and key officers at the national NALC 

• Hold several meetings designed to introduce Councillors and Clerks 

of Member Councils to video-conferencing, at the same time being 

able to deal with specific issues. 

I have also been assisting Councils to find powers to carry out work they 

believe is of benefit to their communities. 

2: Briefings 

On Monday 20 April, I shall be running the first briefing/training event 

using Zoom and can report back on lessons learnt. If successful, then I 

propose to run some further sessions during May and June dealing with 

an Introduction and Refresher on the administrative work of Local 

Councils (agendas minutes etc.), and perhaps some on Standards. 

Prior to Lockdown, one Council had asked for a workshop on social media 

issues. That fell by the wayside, but I would like to both offer it as a 

virtual workshop to that Council but also perhaps use it as an on-line 

workshop.  

At this stage, because I am using the sessions as a training event for me 

in using video technology, I suggest the events are free for Councillors 

and staff from Member Councils. 
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There is another introduction to video-conferencing on Tuesday 21 April 

and I intend to hold another couple of weekly sessions, during the 

daytime over the next few weeks. 

3: Electronic Meetings 

From an administrative perspective, the biggest change to the operating 

methods of Local Councils has been the introduction of the virtual 

meeting. Several Councils are testing out processes by having informal 

meetings and some are moving to holding formal electronic meetings. 

Member Councils have been willing to share experiences and suggestions 

of what does/does not work, and I aim to incorporate these into future 

Member Bulletins. The national NALC were able to publish guidance before 

the legislation came into force and they were congratulated by the county 

officers. 

 

4: Member Bulletins and Enews Editions  

I have endeavoured to keep our Member Councils abreast of changing 

developments by dispatching these as and when there is significant 

information. The readership statistics remain to be analysed but my 

perception is these are being opened often within minutes of dispatch and 

are being forwarded to Councillors and Staff of Councils. 

 

5: Other changes 

• Audit – the timetable for audit of the 2019/2020 accounts has been 

pushed back by two months. I remain disappointed that no 

guidance has yet been produced on how internal audits can be 

carried out during the lockdown. I know the national NALC are 

pressing for this guidance. 

• Elections – there are to be no contested elections, polls, or 

neighbourhood plan referendums until May 2021 (which will be 

elections in Northumberland in any event). There is an issue 

regarding co-option and casual vacancies which has been raised 

nationally. 
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6: Other work  

Whilst it may be tempting fate, the initial flurry of work seems to have 

diminished and I have been able to start dealing with some of the 

“normal” range of matters from Member Councils. 

 

7: Looking ahead 

It seems clear that society in general will be vastly different after we 

come out of lockdown. 

The Association is encouraging Councils to send in details of their work, 

so ideas can be shared but also to provide a social history for future 

generations. The Chairman has suggested that the Association make 

enquiries to see if there is an individual or small group who could take on 

this work. Any suggestions would be gratefully received. 

The Association will need to consider how its work may need to adapt to 

changing circumstances. It is probably too early to start such discussions, 

but a marker should be put down. 

 

8: A personal note 

I would just like to say my appreciation to the County Committee and my 

CAN colleagues for the support and assistance given during this unusual 

time. 

Stephen Rickitt 

NALC Chief Officer  

19 April 2020 
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